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Towards Evidence-Informed Practice 
Phase 1: Planning Phase 

 
Consensus Summary Sheet  

 
 

 
Program Title:  
 
Program’s Community Partnership:  
 
Reviewers: R1                             R2                                  R3   
 

Program Need 
 

Criteria 
 

 
R1 

 
R2 

 
R3 

 
Consensus 

Level 

 
Comments and Suggestions for Enhancement 

 
1. Needs Assessment 
 
 

     

 
2. Duplication Avoidance 
    (Environmental Scan) 
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Program Content 
 
3. Theory and Literature 
     Evidence 

     

 
4. Program Objectives & 
    Logic Model 
 

     

 
5. Environmental  
    Support 

     

 
6. Policy 
 

     

 
7. Sequencing 
 

     

Program Evaluation 
 
8. Formative Evaluation 
   (Pilot & Focus Testing) 
 

     

 
9. Process Evaluation 
 

     

 
10. Outcome Evaluation 
 

     

 
11. Program  
      Documentation 

     



 
 
Towards Evidence-Informed Practice 
Revised December 2005 
 
© Copyright 2005 by Towards Evidence-Informed Practice, Heart Health Resource Centre, Toronto, Canada. Permission to copy this resource 
is granted provided source is acknowledged.  

3

Program Evaluation – cont’d 
 
12. Context 
      Documentation 
 

     

 
13. Cost - Benefit 
 

     

Program Process 
 
14. Collaboration 
 

     

 
15. Mobilization of 
    Community Resources 
 

     

 
16. Community 
      Engagement 
 

     

 
17. Sustainability 
 

     

 
18. Visibility 

     

 
19. Opinion Leader 
      Support 
 

     

 


