TakeHeart for North Bay & District - LogicModel Apr. 2004-Dec. 2007

Strategies . . L . . N . . . A .
€ School Nutrition & Physical Activity Environments Vegetables & Fruit Tobacco Denor malization TrailsPromotion Community Mobilization Research & Evaluation
| ntende_d School system decision makers Parentswith Elementary Meal and Snack # \ # ¢ ¢
Population school children Program leaders Womenwith children < 13years Community at Large Strategic new and current partners OHHP, MOHLTC, all stakeholders, Health Unit
Programs / # ¢ / ¢ \A ¢ \A Local Research
QDPE School Food & Nutrition Policy Medl & Snack Veg/FruitGrocery Store Veg/Fruit By-law Promoting Trails Building/Maintai ning Partnerships Partner Activities & Evaluation
Program Workshops Events Communications advocacy ¢ ¢ ¢ #
Activities L ¢ ¢ ¢ # ?recruit partners ?link with potential partners through ? participate in ? Work with
?developa ?Work with the NHEP School ? Carry out the ?Liaisewithlocal ? Continue to promote ? Share and explore ? Support and volunteers to meetings, networking and 1:1 to annual healthy stakeholders to
plan to Advisory groupsto guide schqol cqmmuni cation campaign tc Community and imp[ement theNHEF additi pnal oppoytqniti e communities support Trails develop arelationship living events identify one
engage resource development, and gain raise parental awareness of Partners networks Veg/Fruit Grocery Store for using the existing and throughout the ? support partners in their activities hosted by priority Program
school board: insightsintoworking with schools. theimportance/ benefitsof andtheir Events. ) veg/fruit ad mats. municipali- district that can enhance heart health partners for Evaluation
and key ? Carry out communication healthy eating and the effect coordinators. ?Network with NHEP ? Continue to ensure ties with 2 assist with programming 2developa 2 recruit adhoc
stakeholders campaignto makethg;asgfor on learning, and waysto ?Conduct surveys partnersto dl_scuss integration pf veg/fruit resources to planning, 2 commit to increased and diverse timelineof committee to
. action on school nutrition issues send healthy foods to with school implementation concerns messaging into all hear imol ti d } s , di
toi ncrease e.g., includes presentationsto schools. nourishment and resource needs. health project activities advocate for 'mpiementing an partner;hl ps throughout the distri ct partners cooral QaIe
capacity to school councils, principals 2 Conduct school based program leaders to ? Research ways to ?Post existing school and support evaluating Trail ?Identify professional development 3ct|vm s sval uation
implement meetings, etc. workshopsto educate identify preferred expand the events to news etterson website by-laws gv?nts il and consultation needs of partnersand ? develop ?planand
QDPE ? Produce and disseminate a parentsand build skillsre: workshop topics different target ? Research ways to ? plan, implement implement as requested policiesfor implement
?plan, template for completing a school foods brought into schools ?Plan, implement populations and/or enhance existing & evaluatea ?plan and implement partner supporting evaluation
implement & nutrition environment audit and in the flagship schools and evaluate integrateinto other veg/fruitdisplays to marketing recognition annually events ?review research
evaluate “report card”. ?Support and encourage workshops. channelse.g., worksites, complement school campaign ?plan, implement & evaluate a & best practices
QDPE ? Support local school auditsand parental involvement in ? Explore and farmer’s markets, parent- based activities strategy to enhance communication from various
workshops & gai_n school commit_ment totake gddr ng schopl nutrition detgr_mi ne focused is.ms_rel ated to 21 nvest_i gate among partners sourcesto guide
presentations action based on their local report issuesi.e, recruit and additional healthy healthy eating in schools aternativewaysfor ? Ensure project, plans, programs and planning?
card. mobilize parents as eating resources/ ?Develop new distributing veg/fruit reports are completed monitored, and
?Move flagship schoolstowards champions/advocates for supports needed by tools/resources. and healthy eating implemented following the gui dél ines
food and nutrition policy tobuild changeto the nutrition meal and snack ?Monitor and information e.g., and according to timelines
momentum for board policies. practiceswithin local program leaders. disseminate supporting newsletter template for 2Ensure all gro rams and activities
? Develop and provide food policy schools. ? Develop and resources and re-order as healthy eating updates . prog " :
workshops and supporting disseminate new needed. toschools are“recommended” practices
resources resources/tools.
o it 1 I ¥ ' ' '
rogramming Engage 2 ?Tohaveat |east 2 local school ? Toruna ? Tooffer 4 ?To promote ? continueto promote and Coalitions 210 new partners ?increase# of partnershipsfrom ? participaein ?at least one
Objectives <chool community members actively communication campaign werkshopsto and conduct 6 sustain messaging regarding advocate for are recruited to education (4 more), economi ¢ & support at local program
(21 months) boards and gfgtl':; pate on the NHEP advisory forel izmen'tar y Sﬂtlh00| . SChoPslh " QTOC% st%r e “:;/’;ee,fi/ begft?fh' tsof eating gT}Oke‘fre‘; support trailsin the development (3 more), trails ( 10 more), !;ar? glevents identified for
. o parentsre: importanceof nourishment (e.g., eventsby Dec veg/fruit andthe ylawsin district busi [ ually ;
4 key ?To complete acommunication heslthy eating Sept 2004 meal and snack) 2005. recommended number of municipal- 7I 4OrBCpeop| ewill otjr?e? ?fcfgr;nf’ég'cﬂ%' t|I ;\I,\?T ﬁc(é%)e/asgz a throughout of szl ;gg;n e
school campaign directed at school decision — Dec 2005, program leaders by ?developand servings. ities articipatein one of lanning - 5, Diabetes’Centres— 2 thedistrict iAdentified to
leaders to makers by Dec 2004, ?To create 1 healthy Dec2005. disseminate 2 ?To haveaplan for using Z Ft) throughout pDSSABg 3 'V | c 2’ ?at least 100 | d
developa To have 100% of North Bay and eating workshop and ?produced 1 new new school/ the ad mats by September events throughou —3, Volunteer Centre-2) people plan an
plan to District schools/school boards aware supporting resources re: resource for school parent focusec 2004. the %ISTrICt ? 30 partnersimplement local activities participatein impl ement
QDPE of the need and benefits of healthy foods brought into the meal and snack resources by ?the NHEP school ?50% of the before Dec 2005 o each event evaluation
? school food/nutrition policies. school using existing programs by June2005. newsletter is posted onthe district are more ? meet the 1:1community in-kind ?1 policy ?evaluation
implement ?To have completed 10 tools and resources by December 2005. health unit website by June aware of trailsin contribution requirements manual process
1 QDPE presentationsto school councils, Sept 2004. 2004. thedistrict and their ?all partners are informed and exchange developed by initiated for
workshop principals meetings, etc by Decembet ?To conduct 5 school ?Tohaveaplan for importance to the information on activitiesthrough a Dec. 2004 re: program(s)
& 4 2004. ) based healthy eating enhancing the existing community newsletter, email and phone supporting being eval uatec
presenta- ng5?| geﬁﬁgﬁzﬁgzﬁg?ﬁfn ‘I’D"o”;?ggsmr parents by g'OS(F))LayS by September ? annLtJaJ I_);_ Pr?vi de afc least 2a] partner activities
tions b ec . - opportunities for profession
2005 Y cards by June 2005. ?new d isplay components development with partners
E ;;gg?eﬁ?&%‘g&kmo’) developed created by Dec 2005. ? at |east one celebration of the
? conducted 5 food policy workshop: partnership annually
by Dec2005.
v v




Environmental
Objectives Toincrease ? Schools are hosting & supporting ?schools host & ?more schools 2 grocery ? greater Toincrease Toincreasethe# of
physical foodpolicyworkshops support healthy support Sores host & community the#of trailsby 2in the
>, ?Foods served in school settings are eating workshops development of exposure to communities L
activity to 30 ong ithd hi for parents school support veg/fruit with 100% district by the end
minutes daily consistent Wlt classroom teaching & A veg/fruit ] f 2005.
?foodsfrom nourishment smoke free Y
in 5 elementary healthy eating messages h averts messaging
schools by end ?schools support the devel opment & ome(eg. bag grograms by4awsby 2
sustainability of school nourishment lunches) are ?school meal &
of 2005 programs healthier & more snack programs
?school staff model healthy consistt?nt with offer hea!thier
behaviours Canadal's Food food choices (eg
215 schools create school specific Guide to Healthy moreveg &
food & nutrition policiesby 2007 Eating fruit)
? 1 school board creates food &
nutrition policiesby 2007
v
Organizational ?increased participation & commitment by school decision makersto takeaction on healthy eating & physical activity . heof act eborati s develoned hedisrictwith - :
Capacity Objectives ? increased parental interest & involvement in addressing healthy esting & physical activity issuesintheir schools o ?increasethe# of active, collaborative partnerships devel oped acrossthe district with avariety of
?strengthened school decision makers' skillsin addressing nutrition issues and creating school food, nutrition & physical activity policies partnersin education, business, health and social service sectors, aswell as with community members
?heart health projects & their community partnersreport grester confidencein working with school communities to address food, nutrition & physical activity and local politicians from municipal, provincial & federal governments
issues ?increase the # of healthy living programs and activities of community partners that are supported and
2 collaborative partnershipsto support & create healthy environments have devel oped with education, parents & community members |,)n‘1pl ementer(]i tzrofughzulzthe C:' strict N )
?increase the # of healthy policiesin the community
? increase the partners’ abilitiesto plan, implement & evaluate project activities
V &

POpUI ation Ob] ectives decreasing the percentage of teenswho are current cigarette smokers

decreasing the percent of adultswho are current cigarette smokers (ages 18 and ol der)

increasingthe percent of daily smokerswho will make at |east one attempt to quit smoking per year
increasing the percent of Ontarianswho consume five or more servings of vegetables and fruitsdaily < A 4
increasing the percent of Ontarianswho participate in moderate to vi gorous activity on most days of the week

decreasing the percent of Ontarianswho are obese, as measured by aBody Mass|ndex greater to or over 30
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Mission In order to prevent chronic diseases, we will enhance existing healthy living initiatives that will increase the awareness, skills and supportive environments for healthy eating, smoke freeliving and physical activity. Partnerships will be customized, unique and reciprocal to increase community capacity.
|

New and innovative programs will be supported where needed, relevant and practical.

North Bay and District communities are great placesto live!

v

To prevent cardiovascular disease (CV D) and other chronic diseases such as Type-I1 diabetes, stroke, and some forms of cancer

Vision

OHHP-TAFL Goal




