
 
 
 
Strategies                 
 
 
Intended  
Population  
 
 
Programs 
 
 
 
 
Activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Programming  
Objectives 
(21 months) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meal and Snack 
Program leaders Community at Large Strategic new and current partners OHHP, MOHLTC, all stakeholders, Health Unit 

QDPE  By-law 
advocacy 

Promoting Trails Building/Maintaining Partnerships  

Local Research 
& Evaluation 

? develop a 
plan to 
engage 
school boards 
and key 
stakeholders 
to increase 
capacity to 
implement 
QDPE  
? plan, 
implement & 
evaluate  
QDPE 
workshops & 
presentations  

? recruit partners 
and volunteers to 
support Trails 
throughout the 
district 
? assist with 
planning, 
implementing and 
evaluating Trail 
events 
? plan, implement 
& evaluate a 
marketing 
campaign 

? link with potential partners through 
meetings, networking and 1:1 to 
develop a relationship  
? support partners in their activities 
that can enhance heart health 
programming 
? commit to increased and diverse 
partnerships throughout the distri ct 
? Identify professional development 
and consultation needs of partners and 
implement as requested  
? plan and implement partner 
recognition annually 
? plan, implement & evaluate a 
strategy to enhance communication 
among partners 
? Ensure project, plans,  programs and 
reports are completed monitored, and 
implemented following the guidelines 
and according to timelines  
? Ensure all programs and activities 
are “recommended” practices 

? Work with 
stakeholders to 
identify one 
priority Program 
for Evaluation 
? recruit adhoc 
committee to 
coordinate 
evaluation 
? plan and 
implement 
evaluation 
? review research 
& best practices 
from various 
sources to guide 
planning?  

Engage 2 
school 
boards and 
4 key 
school 
leaders to 
develop a 
plan to 
QDPE  
?  
implement
1 QDPE 
workshop 
& 4 
presenta-
tions by 
2005 

? 10 new partners 
are recruited to 
support trails in the 
district 
? 400 people will 
participate in one of 
4 events throughout 
the district 
? 50% of the 
district are more 
aware of trails in 
the district and their 
importance to the 
community 

? increase # of partnerships from 
education (4 more), economic 
development (3 more), trails ( 10 more), 
business (5 more), politicians (10), and 
other sectors (FOCUS, low income/social 
planning - 5, Diabetes Centres – 2, 
DSSAB – 3, Volunteer Centre - 2) 
? 30 partners implement local activities 
before Dec 2005 
? meet the 1:1community in-kind 
contribution requirements  
? all partners are informed and exchange 
information on activities through a 
newsletter, email and phone 
? annually provide at least 2 
opportunities for professional 
development with partners 
? at least one celebration of  the 
partnership annually  

 

? at least one 
local program 
identified for 
evaluation 
?  # people 
identified to 
plan and 
implement 
evaluation 
? evaluation 
process 
initiated  for 
program(s) 
being evaluated
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School Nutrition & Physical Activity Environments Tobacco Denormalization Trails Promotion Community Mobilization Research & Evaluation 

School Food & Nutrition Policy 

School system decision makers 

 

? Work with the NHEP School 
Advisory groups to guide school 
resource development, and gain 
insights into working with schools. 
? Carry out communication 
campaign to make the case for 
action on school nutrition issues 
e.g., includes presentations to 
school councils, principals 
meetings, etc.  
? Produce and disseminate a 
template for completing a school 
nutrition environment audit and 
“report card”. 
? Support local school audits and 
gain school commitment to take 
action based on their local report 
card. 
? Move flagship schools towards 
food and nutrition policy  to build 
momentum for board policies. 
? Develop and provide food policy 
workshops and supporting 
resources  

Partner Activities 

? participate in 
annual healthy 
living events 
hosted by 
partners 
? develop a 
timeline of 
partners’ 
activities 
? develop 
policies for 
supporting 
events 

?   Support 
communities 
and 
municipali-
ties with 
resources to 
advocate for 
and support 
by-laws 

? To have at least 2 local school 
community members actively 
participate on the NHEP advisory 
group. 
? To complete a communication 
campaign directed at school decision 
makers by Dec 2004. 
To have 100% of North Bay and 
District schools/school boards aware 
of the need and benefits of healthy 
school food/nutrition policies. 
? To have completed 10 
presentations to school councils, 
principals meetings, etc by December 
2004. 
?  To have supported the completion 
of 5 local school audits and report 
cards by June 2005. 
? 1 food policy workshop developed 
by September 2004. 
? conducted 5 food policy workshops 
by Dec 2005. 

? participate in 
& support at 
least 8 events 
annually 
throughout of 
the district 
? at least 100 
people 
participate in 
each event 
? 1 policy 
manual 
developed by 
Dec. 2004 re: 
supporting 
partner activities

Coalitions 
advocate for 
smoke-free 
bylaws in 2 
municipal-
ities  

Meal & Snack 
Program Workshops 

? Continue to promote 
and implement the NHEP 
Veg/Fruit Grocery Store 
Events. 
? Network with NHEP 
partners to discuss 
implementa-tion concerns 
and resource needs. 
? Research ways to 
expand the events to 
different target 
populations and/or 
integrate into other 
channels e.g., worksites, 
farmer’s markets, parent-
focused issues related to 
healthy eating in schools  
? Develop new 
tools/resources. 
? Monitor and 
disseminate supporting 
resources and re-order as 
needed. 

Parents with Elementary 
school children Women with children < 13 years  

Vegetables & Fruit 

Veg/Fruit Grocery Store 
Events 

Veg/Fruit 
Communications

? Share and explore 
additional opportunities 
for using the existing 
veg/fruit ad mats. 
? Continue to ensure 
integration of veg/fruit 
messaging into all heart 
health project activities 
? Post existing school 
newsletters on website  
? Research ways to 
enhance existing 
veg/fruit displays  to 
complement school 
based activities. 
? Investigate 
alternative ways for 
distributing veg/fruit 
and healthy eating 
information e.g.,  
newsletter template for 
healthy eating updates 
to schools  

? Liaise with local 
Community 
Partners networks 
and their 
coordinators. 
? Conduct surveys 
with school 
nourishment 
program leaders to 
identify preferred 
workshop topics. 
? Plan, implement 
and evaluate 
workshops. 
? Explore and 
determine 
additional healthy 
eating resources/ 
supports needed by 
meal and snack 
program leaders.  
? Develop and 
disseminate new 
resources/tools . 

 

? Carry out the 
communication campaign to 
raise parental awareness of 
the importance/ benefits of 
healthy eating and the effect 
on learning, and ways to 
send healthy foods to 
schools. 
? Conduct school based 
workshops to educate 
parents and build skills re: 
foods brought into schools 
in the flagship schools  
?Support and encourage 
parental involvement in 
addressing school nutrition 
issues i.e., recruit and 
mobilize parents as 
champions/advocates for 
change to the nutrition 
practices within local 
schools. 

? To run a 
communication campaign 
for elementary school 
parents re: importance of 
healthy eating Sept 2004 
– Dec 2005. 
? To create 1 healthy 
eating workshop and 
supporting resources re: 
foods brought into the 
school using existing 
tools and resources by 
Sept 2004. 
? To conduct 5 school 
based healthy eating 
workshops for parents by 
Dec 2005. 

? To offer 4 
workshops to 
school 
nourishment (e.g., 
meal and snack) 
program leaders by 
Dec 2005. 
? produced 1 new 
resource for school 
meal and snack 
programs by 
December 2005. 

? To promote 
and conduct 6 
grocery store 
events by Dec 
2005. 
? develop and 
disseminate 2 
new school/ 
parent focused 
resources by 
June 2005. 

?  continue to promote and 
sustain messaging regarding 
the need/benefits of eating 
veg/fruit and the 
recommended number of 
servings. 
? To have a plan for using 
the ad mats by September 
2004. 
? the NHEP school 
newsletter is  posted on the 
health unit website by June 
2004. 
? To have a plan for 
enhancing the existing 
displays by September 
2004. 
? new d isplay components 
created by Dec 2005. 



 
Environmental  
Objectives 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Organizational  
Capacity Objectives 
 
 
 
 
 
 
Population Objectives 
 
 
 
 
 
 
Mission 
 
 
 
Vision 
 
 
OHHP-TAFL Goal  
 
 
 
 
 
 

? Schools are hosting & supporting 
food policy workshops  
? Foods served in school settings are 
consistent with classroom teaching & 
healthy eating messages. 
? schools support the development & 
sustainability of school nourishment 
programs  
? school staff model healthy 
behaviours 
? 15 schools create school specific 
food & nutrition policies by 2007  
? 1 school board creates food & 
nutrition policies by 2007 

To increase 
physical 
activity to 30 
minutes daily 
in 5 elementary 
schools by end 
of 2005 

To increase the # of 
trails by 2 in the 

district by the end 
of 2005. 

? increase the # of active, collaborative partnerships developed across the district with a variety of 
partners in education, business, health and social service sectors, as well as with community members 
and local politicians from municipal, provincial & federal governments 
? increase the # of healthy living programs and activities of community partners that are supported and 
implemented throughout the district 
? increase the # of healthy policies in the community 
?  increase the partners’ abilities to plan, implement & evaluate project activities   

?? decreasing the percentage of teens who are current cigarette smokers 
?? decreasing the percent of adults who are current cigarette smokers (ages 18 and older) 
?? increasing the  percent of daily smokers who will make at least one attempt to quit smoking per year 
?? increasing the percent of Ontarians who consume five or more servings of vegetables and fruits daily  
?? increasing the percent of Ontarians who participate in moderate to vigorous activity on most days of the week 
?? decreasing the percent of Ontarians who are obese, as measured by a Body Mass Index greater to or over 30 

In order to prevent chronic diseases, we will enhance existing healthy living initiatives that will increase the awareness, skills and supportive environments for healthy eating, smoke free living and physical activity. Partnerships will be customized, unique and reciprocal to increase community capacity.  
New and innovative programs will be supported where needed, relevant and practical.   

North Bay and District communities are great places to live! 

To prevent cardiovascular disease (CVD) and other chronic diseases such as Type-II diabetes, stroke, and some forms of cancer 

? schools host & 
support healthy 
eating workshops 
for parents  
? foods from 
home(eg. bag 
lunches) are 
healthier & more 
consistent with 
Canada’s Food 
Guide to Healthy 
Eating 

To increase 
the # of 
communities 
with 100% 
smoke free 
by-laws by 2 

? increased participation & commitment by school decision makers to take action on healthy eating & physical activity 
?  increased parental interest & involvement in addressing healthy eating & physical activity issues in their schools 
? strengthened school decision makers’ skills in addressing nutrition issues and creating school food, nutrition & physical activity policies  
? heart health projects & their community partners report greater confidence in working with school communities to address food, nutrition & physical activity 
issues 
? collaborative partnerships to support & create healthy environments have developed with  education, parents & community members 

? more schools 
support 
development of 
school 
nourishment 
programs  
? school meal & 
snack programs 
offer healthier 
food choices (eg 
more veg & 
fruit) 

? grocery 
stores host & 
support 
veg/fruit 
events 

? greater 
community 
exposure to 
veg/fruit 
messaging 


