
 
 

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

 

 

 

          

 

-Joint campaign with Central 
West. 

-Recruit consultant for 
development of strategies and 
activities. 

-Organize a facilitator to plan 
our project. 

-Partner recruitment 
package used to recruit new 
members. 

-Identify what each work 
team needs to support their 
work. 

-Educational development. 

-Ensure all committees are 
correctly using tracking 
tools/program records. 

-Work with OHHP evaluators 
to select program for impact 
evaluation. 

-To provide training 
opportunities for committees. 

-Develop media kits. 

-Develop media campaigns to 
support the committees. 

-Develop a Buy Local, Buy 
Fresh brochure. 

-Continue to produce the 
newspaper insert. 

-Advertise/market Health 
Action in monthly Health Unit 
workplace newsletter. 

-Recruit workplaces to access 
this program. 

-Communication 
and Liaison with 
decision makers. 

-Recruitment of 
Schools 

-Adopt the Niagara Schools 
awards program  

-Pilot test with 4 schools. 

-Implement within 10 
schools (’05). 

-Coordinate 
focus groups. 

-Research best 
practices. 

-Pilot test 
programs. 

To establish a tracking 
mechanism to identify 
behavior change in 
participants. 

-To establish new methods of 
communicating. 

To provide 2 community 
events based on the risk 
factors. 

-To develop kits based on our 
5 core messages. 

-Pilot test  the kits in 30 homes. 

-Establish a tracking 
mechanism to identify 
outcomes of the kits. 

Health Action Logic Model 2004 - 2007

Strategies 

Intended  
Populations 

Programs 

Activities 

Programming 
Objectives 

Environmental 
Objectives 

Organizational 
Capacity 
Objectives 

Population 
Objectives 

Mission (local) 

Vision (local) 

OHHP-TAFHL 
Goal 

Workplace 
School System Communications Community Mobilization 

Decision makers with in 
the workplace 

Decision-makers in the 
School system (School 
councils, principals) 

Elementary schools 
(Principals, children, 
parents) 

Youth (13-18 yrs) Young adults  Partners & 
Volunteers 

Recruitment 

To increase the consumption of 
local fresh fruit and vegetables. 

To increase the number of 
schools and policies that 
support healthy behaviour 
change by December 2007. 

To increase physical 
activity to 30 min /day. in 
all schools by Dec 2007. 

To decrease the number of homes in which people are exposed to 
environmental tobacco smoke. 

To increase the 
number of partners 
participating on 
each Health Action 
program.  

Health Action supports & challenges Haldimand & Norfolk to take action against the risk factors associated with heart disease & other chronic disease. 

Health Action envisions Haldimand & Norfolk where the prevalence of heart disease & other chronic illnesses is decreased through creating supportive environments & policies around health 
eating, being active, being smoke-free and managing stress. 

To Prevent Cardiovascular disease (CVD) and other chronic diseases such as Type-II diabetes, stroke and some forms  of cancer. 

Policy 
Healthy Schools 
Awards 

Youth Program Events Healthy Homes Media CW Joint Project Evaluation Organizational 
Management 

-Decreasing the percent of teens that are current cigarette smokers.      -Decreasing the percent of adults in Haldimand-Norfolk who are current cigarette smokers (age 18 and older) 

-Increasing the percent of Haldimand-Norfolk who consume five or more servings of vegetables and fruits daily.  -Increasing the percent of Haldimand-Norfolk who participate in moderate to vigorous activity on most days of the 
week.  

-Decreasing the percent of Haldimand-Norfolk who are obese, as measured by a Body Mass Index greater to or over 30 

R1.To recruit 4 
workplaces to 
participate in 
communication 
campaign in year 1 

R2. To recruit an 
additional 6 
workplaces to 
participate in year 2. 

R3.To train decision 
makers on the 
presentation 
packages. 

P1.To 
increase the 
awareness 
about healthy 
school 
policies. 

P2.To develop 
a nutrition and 
physical 
activity policy 
in schools. 

H1.To develop a 
healthy schools 
awards program. 

H2. Recruit 4 schools 
to participate in the 
awards program in the 
first year. 

H3. Recruit 10 
schools to participate 
in the awards program 
in the second year. 

Y1. To determine a 
distribution avenue 
for youth information. 

Y2. To increase the 
awareness among 
youth of the risk 
factors associated 
with heart disease 
and other chronic 
diseases. 

E1. To provide the skill 
building opportunities 
based on our 4 key 
messages 

E2. To support the 
community to make 
changes to support 
healthy behaviours. 

H1. To disseminate the 
Healthy Home Kits to 30 pilot 
families. 

H2. To evaluate the kits 

C1. Plan the joint campaign  

C2. To increase community 
participation in partner 
activities. 

E1. To have local OHHP 
evaluation activities 
coordinated. 

E2. To report local programs 
accurately & on time to the 
OHHP evaluators. 

E3.To undertake one major 
local program for an in-depth 
impact evaluation. 

O1. To have effective 
teams in place to manage 
each program. 

O2. To meet the OHHP 
requirements for 2:1 
contributions. 

M1. To distributed >40% of the 
brochures. 

M2. To provide continued 
media coverage on heart 
health. 

To increase awareness of 
healthy lifestyle in our region 
by promoting our key 
messages. 

Employees 

Communications 

-Develop 3 monthly 
campaigns (Fall 04, 
Spring 05, Fall 05). 

-Create and distribute 
resources based on key 
messages. 

-Update & maintain the 
workplace section of the 
Health Action website. 

-Develop and distribute 
4-5 presentation 
packages based on key 
messages to workplace 
representatives. 

C1. To deliver campaigns in Fall 
04, Spring 05, Fall 05. 

C2. To have available resources 
based on the key messages 
(online, hard copy).  

C3. To update website 
appropriately.  

C4.To have 4-5 presentation 
packages available for workplace 
representatives to access for 
employees. 

To increase 
employee 
awareness of 
Heart Health and 
the 4 key 
messages. 

To increase the 
effectiveness of local 
programs. 


