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Community
Partners

Cultural Group

PROGRAMS
Community 

Events/Resources
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Family Challenges
Collective Kitchen/

Cooking Clubs
Community 

Bicycle Network

Steering
Committee
Activities

Program for 
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Speaking
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ACTIVITIES Community Events Families are Munching Recruiting additional Recruit additional Recruitment Investigate options 

Women's Events Turn off Screens community partners. community partners. Training for local program 

Resource Distribution Walk to School Day Training. Determine next Communication to delivery.

Communications Pilot Cooking clubs & steps for the group. potential partners

Community Kitchens.

Will determine at a 

4 partners recruited , Network formed. New members later date.

trained & implementing Goals & objectives Communication to 

kitchen/clubs set. potential partners.

PROGRAMMING
OBJECTIVES

Increased awareness of 
project and resources.

Challenges each yr.
Increased awareness of 
healthy living.

Increase community
awareness of program.
Increased $ from comm.

More partners 
delivering programs.

ENVIRONMENTAL 
OBJECTIVES

ORGANIZATIONAL 
CAPACITY

OBJECTIVES
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Increase to 100% number of municipalities with by-laws restricting smoking in workplaces and public places.
Increase the number of community organizations promoting healthy eating, physical activity and smoke-free living.

Increase the number and  type of opportunities for affordable, accessible physical activity in the community.
Increase the number of adults and children's with the skills to make healthy food choices.

Representation from all sectors on the steering committee.
Engage partners in all aspects of program planning, implementation & evaluation.

Collaborate with other heart health projects in region, when appropriate.

Awareness, Education,
Skill Development

Community Mobilization

Community at Large



POPULATION 
OBJECTIVES

MISSION (LOCAL)

VISION (LOCAL)

OHHP - TAFHL
GOAL
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physical inactivity and unhealthy eating , associated with chronic diseases.

To prevent cardiovascular disease (CVD) and other chronic diseases such as
 Type II Diabetes, stroke and other forms of cancer.

Elgin residents will make healthy choices a priority to reduce the risk of Chronic Diseases

*Decreasing the percent of teens who are current cigarette smokers.
*Decreasing the percent of adults who are current cigarette smokers (ages 18 and older)

*Increasing the percent of daily smokers who will make at least one attempt to quit smoking per year.
*Increasing the percent of Ontarians who consume five or more servings of vegetables and fruit daily.

*Increasing the percent of Ontarians who participate in moderate to vigorous activity on most days of week.
*Decreasing the percent of Ontarians who as obese as measured by a BMI greater to or over 30.

To improve the health status of the population of Elgin by reducing the prevalence of the modifiable risk factors of  smoking,



Advocacy/Policy 
Development

Adults 19-64
Children and 

Youth
Food Service 

Industry
Workplace Wellness 

Providers
School staff and 

students
Decision Makers

Walking/Trail
Promotion

Youth Recreation
Programs

Smoking
Prevention/Cessation

Eat Smart 
Restaurants,
Schools &

Workplaces

Workplace Wellness School Health Smoke Free Spaces

                            
Promote trail use in "Rural Recreation for "Not to Kids" Awareness Workshops, training & Training & support for "Breathing Space"

communities. Youth." Quit Smoking Contest Recruitment health fairs. daily physical activity Campaign for smoke-free 

Investigate SW Elkview Activities Support for smoking Awards Workplace awards. Education for school public spaces.

pedometer/walking "Go Girls Go" cessation activities. Resource for policy. nutrition activities.

program. Disc Golf for Youth "Just Say Moe." Support Wellness Centres.

Healthy school awards.

Increased trail use Programs in 6 rural  "Not to Kids" campaign

Pedometer/walking communities run by implemented . Increased # of schools Increased # of workplaces Increased levels of physical

program in place. local organizations More adults participate in workplaces and in community using activity in schools greater # SF homes

West Elgin involved. Quit Smoking Contest. restaurants involved. program resources More school nutrition greater # SF public places
4 new cessation activities in 
the community.
5 performances of "Just 
Say MOE"

programs.
Each high school has an 
active, student led wellness
centre & programs.

increased number of 
municipalities with 
smoking control by-laws
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Increase to 100% number of municipalities with by-laws restricting smoking in workplaces and public places.
Increase the number of community organizations promoting healthy eating, physical activity and smoke-free living.

Increase the number and  type of opportunities for affordable, accessible physical activity in the community.
Increase the number of adults and children's with the skills to make healthy food choices.

Environmental Support



physical inactivity and unhealthy eating , associated with chronic diseases.

To prevent cardiovascular disease (CVD) and other chronic diseases such as
 Type II Diabetes, stroke and other forms of cancer.

Elgin residents will make healthy choices a priority to reduce the risk of Chronic Diseases

*Decreasing the percent of teens who are current cigarette smokers.
*Decreasing the percent of adults who are current cigarette smokers (ages 18 and older)

*Increasing the percent of daily smokers who will make at least one attempt to quit smoking per year.
*Increasing the percent of Ontarians who consume five or more servings of vegetables and fruit daily.

*Increasing the percent of Ontarians who participate in moderate to vigorous activity on most days of week.
*Decreasing the percent of Ontarians who as obese as measured by a BMI greater to or over 30.

To improve the health status of the population of Elgin by reducing the prevalence of the modifiable risk factors of  smoking,



Evaluation

To be 
determined

Healthy Weights 
Initiative

Local Program 
Evaluation

"Healthy Measures" Choose a local project to

Determine other options evaluate.  

for local program delivery. Investigate doing this on a 

southwest region level.

Local project chosen & 

"Healthy Measures evaluated.

campaign implemented.

Other objectives set at a 

later date.




